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ISO  
management
systems
The Pentagon Assurance way

Do you want to engage your teams to 
focus on efficiency, improved financial 
performance and 100% compliance to 
obligations?

Do you want to engage your employees 
and create a culture of continual 
improvement?

Do you want business systems, globally 
recognised and independently proven as 
effective? 

Do you want cost savings and reduced 
insurance premiums by demonstrating 
that you effectively manage your 
operations?

Do you want to save time and money, 
have peace of mind and reduce risks to 
drive better business and reputation?
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All organisations will have some form of a 
management system. Whether the system 
is formal or informal in nature is dependent 
on the scope and context of the organisation.

Many small and medium sized businesses 
in particular will continually reassess their 
scope and the context in which they operate 
as they grow and evolve.

Pentagon Assurance work in partnership 
to support the development of effective 
management systems, addressing those 
key questions and providing a supportive 
and structured framework which frees up 
the time for you to do more of what you  
do best.

A positive declaration 
intended to give 
confidence

Confidence or certainty 
in one’s own abilities
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A management system is the way in which an organisation manages its business to achieve its objectives. 
These objectives can include product or service quality, efficiency, environmental performance, health 
and safety, business continuity, information security, energy consumption and much more.

The level of complexity of the system depends on the organisations specific context. For some it may 
simply be a demonstration of leadership from the business owner, providing a clear definition of what is 
expected from each employee and how they contribute to the organisation’s overall objectives.  Larger, 
or more complex organisations may need extensive documentation and controls in order to fulfil their 
legal obligations and meet their objectives.

WHAT IS A MANAGEMENT SYSTEM?

ISO management system standards help to improve performance by specifying certain steps that 
organisations consciously implement to achieve their goals and objectives.  These standards help to 
create a culture that engages in a continuous cycle of self-evaluation, correction and improvement 
of operations and processes, achieved through employee awareness, management leadership and 
commitment.

THE ISO MODEL: AGREED BY EXPERTS



We provide expert support throughout the  
three-year life cycle at a price you can afford.  

Your dedicated advisor will:

•  Map out your systems to the required 
standards

•  Identify risks and opportunities

•  Conduct internal and certification audits

•  Host management reviews

•  Maintain document control

•  Identify new legislation and update legal 
registers

•  Manage improvement plans and monitor KPIs

•  Perform risk analysis to plan internal audits.

By applying a risk based approach we map what 
you already do and then create a plan address 
the gaps.  

Complete peace of mind

Preparation: Gap Analysis

The benefits of a 
risk-based approach

Enhanced understanding 
of risk levels, improves 
governance. establishes 
a proactive culture of 
improvement.

Our 5 
Step 

Process:

1

Documentation: Map systems

2

Implementation: Deliver the plan

3

Evaluate: Audit

4

Certification: Annual review

5
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ISO Standards explained

By becoming ISO certified, your business gains a similar level 
of international recognition by meeting the standards that are 
important to your industry. It’s a commitment to those standards 
that can be recognised by potential customers, existing 
customers and your staff. 

9001 – Quality Management
ISO 9001 is the ultimate global benchmark for quality management and a critical tool for boosting your 
company’s success, profitability and market potential.  

ISO 9001 is one of the most widely used management tools globally, with over one million organisations 
certified. It is a ‘generic standard’ as it is designed to fit flexibility around any organisation. Our assessors 
are there to help you identify what is relevant for your business, whatever the size or turnover.

Reduced  
operating costs

14001 – Environmental Management
This Standard helps organisations reduce their environmental impact while growing their business and 
remaining commercially successful. By focusing on wastes across your operations, ISO 14001 has a 
direct impact on bottom line contributions whilst also demonstrating your commitment to operating in a 
sustainable manner.

Improved efficiencyClient satisfaction

Legal compliance Improved reputation Cost savings
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Standards

27001 – Information Security Management
ISO 27001 helps make businesses more resilient and responsive to threats to information security. It 
helps keep your business secure so you can focus on doing “business as usual” whilst clearly showing 
clients and suppliers your commitment to protecting information including protecting personal records and 
commercially sensitive information

Reduced insurance 
premiums

Reduced absences Reduced disruption 

22301 – Business Continuity & Resilience Management
ISO 22301 is the international standard that helps organisations to protect against and recover from 
disruptive incidents when they happen ranging from global disruption to making sure a critical IT server 
can’t be switched off unintentionally. In today’s fast moving world where the threats from which we need 
to protect ourselves range from global health pandemics, terrorism, cyber-crime or even extreme weather, 
the need to have a robust and resilient business that can quickly recover from any kind of incident is vital.  

Effective disaster 
recovery

Minimise disruptionSafeguard staff  
and reputation

45001 – Occupational Health & Safety Management
Achievement of this standard serves to improve employee safety, reduce workplace risks and create 
better, safer working conditions which will optimise overall performance.

Improved data  
security

Continuous 
improvement

Establishes trust
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50001 – Energy Management
This standard helps you take a structured approach towards measuring and monitoring how much energy 
you use. By measuring and monitoring energy use, the standard will help you reduce costs and improve 
energy performance as well as helping you meet environmental and carbon reduction targets

Increased efficiency Build environmental 
credentials

Cut energy bills

Working to an ISO standard can be certified by 
the recognised accreditation body United Kingdom 
Accreditation Service (UKAS), and a number of 
certification bodies are licensed to certify compliance 
on their behalf such as; BSI, Lloyds, DNV, British 
Assessment Bureau etc. 

While there is an additional cost to have this certified 
by a third party, it is proven that clients look to work 
with suppliers who are UKAS certified, the return on 
investment comes through efficiency in bidding for work 
or being audited whilst delivering.

Certification Bodies and UKAS
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+44 (0) 191 481 3490

07973 686 727

barrycooper@pentagonassurance.com

www.pentagonassurance.com

One Trinity Green,
Eldon Street,
South Shields,
Tyne & Wear
NE33 1SA
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Quality is at the heart of everything we do, we are committed to assisting businesses in their plans for 
growth, development and safety. By choosing Pentagon, you can protect and grow your business and 
workforce with our team of specialist consultants.

We are an OSHCR registered consultancy, which means that we have all met certain standards within 
professional bodies. This guarantees that you are working with a team that are accredited, qualified and 
committed to continuing professional development.

Working with us means that you are guaranteed sensible and proportionate advice; greater clarity on  
the real health & safety issues, and ultimately a safer workplace. We pride ourselves on our personal  
and tailor- made approach to supporting clients through the ISO processes up to and beyond their 
successful audit.

We are proud of our personal approach and are happy to offer help and guidance where needed, we work 
with businesses to understand their unique needs enabling us to tailor programmes specifically for them – 
our services and support add genuine value making our clients and their organisations stronger, safer  
and resilient.

Why choose Pentagon?

Contact us today for a confidential consultation


